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1. Peacebuilding Context and Rationale for PBF support (4 pages max)

a) A brief summary of conflict analysis findings as they relate to this project.

Sitting just six degrees south of the Equator, straddling the Pacific Ocean and the Solomon
Sea, the Autonomous Region of Bougainville (AROB) of Papua New Guinea (PNG) now finds
itself at a critical juncture for a peaceful future. With the region laying the foundations to hold
a referendum in 2019 that will ultimately determine its political future, the population of the
AROB desires the information needed to enable them to make an informed decision.

 With an estimated population of over 300,000 people, speaking 28 languages, in 33
constituencies stretching from the atolls and islands to the mountains that dominate the centre
of the mainland, Bougainville is a very diverse region.

In 2001, the Bougainville Peace Agreement (BPA) was signed between the National
Government of Papua New Guinea (GoPNG) and leaders representing the people of -
Bougainville. The BPA marked the end of a decade-long violent civil conflict in which
between 15,000 to 20,000 men and women died and many more were left without family or
access to basic services and infrastructure. Many were severely traumatised.

Women and youth, who make up approximately 67 percent of the population in Bougainville,
represent a significant proportion of the electorate, and effective engagement of these two
groups during implementation of the BPAis critical to sustaining peace in
Bougainville. Women and children were among the most affected during the hostilities, which
left long-term legacy consequences that some continue to grapple with. In addition, post-
conflict reconstruction interventions in the AROB have not adequately addressed human rights
violations from the conflict, contributing to continued social fragmentation. Decision-making
political structures remain dominated by men, even though the vast majority of communities
in Bougainville are traditionally matrilineal. Notwithstanding, women continue to play a vital
role in the peace process. Through the referendum ready concept adopted by the Bougainville
House of Representatives (BHoR), women representatives have been involved in reaching out
to their constituents. This activity also involves the Community Governments, in which there
are 24 elected women under the legislative requirement in which 50 percent of those elected
are women. At least two members have been reserved for women at the Bougainville
Referendum Commission (BRC). Women’s participation in the political process, however,
remains fow, therefore there remains a need to work with both governments to ensure that
women are actively engaged in the decision-making process. This project will contribute to
enhancing the role of women throughout the political dialogue process, including at the Joint
Supervisory Body (JSB) meetings where the role of women has been neglected.

The engine for the peace process in Bougainville is the BPA. It has three inter-linked pillars:
() antonomy, (ii) weapons disposal, and (iii) referendum.

The Agreement provides for an Autonomous Bougainville Government (ABG) operating
under a home-grown Bougainville Constitution with a right to assume increasing control over
a wide range of powers, functions, personnel, and resources on the basis of guarantees
contained in the National Constitution. Since its establishment, powers and functions have
been drawn down to ABG from the National Government. However, as highlighted by the first
Joint Review of Bougainville’s Autonomy Arrangement’s conducted by the GoPNG and the




ABG (2013), the meaning of autonomy, its implications, and the desired benefits for both PNG
and Bougainville are not well understood. More importantly, there is little genuine
understanding or acceptance as to what autonomy is. Nor is there an explicit vision of what it
might bring, or not bring to Bougainville.

The BPA established that a weapons disposal exercise would be completed before the first
general elections of the ABG, conducted in May 2005. This was successfully accomplished
with the support of the United Nations Observer Mission in Bougainville. Recently, the two
governments decided that a new exercise should be undertaken to ensure that a conducive
environment for a credible referendum process is established.

The BPA provides for the right, guaranteed in the National Constitution, for a referendum on
Bougainville’s future political status. Article 310 of the BPA stipulates that “the choices
available in the referendum will include a separate independence for Bougainvitle”. Article
312(a) of the BPA stipulates that the referendum will be held no sooner than 10 years (2015),
and in any case no later than 15 years (2020), after the election of the first ABG (2005). The
outcome of the referendum will be subject to ratification by the National Parliament. A target
date of 15 June 2019 has been set for the referendum by PNG’s Prime Minister and
Bougainville’s President, at the JSB meeting of May 2016.

More than a decade after the election of the first ABG, the progress of the AROB towards
political, economic and social normality is still slow. The combination of persisting trauma
and societal fragmentation, ongoing issues of insecurity, excessive consumption of alcohol and
other substances by some, high rates of unemployment and violence against women, a ‘lost’
generation without formal education, and a still young and inexperienced autonomous
administration are among the complex challenges facing the region. The Bougainville
Audience Study of 2017 found that 83 percent of those surveyed did not feel they were
receiving enough information on topics related to the BPA., The 2017 UN PBF Interim Survey
found that BPA awareness was much lower among female respondents (20 percent) than male
respondents (37 percent).

A Peace and Development Analysis (PDA) conducted between 2013 and 2014 constituted the
basis for the Peacebuilding Priority Plan (PPP) that framed the previous Peacebuilding Fund
(PBF) intervention in Bougainville (2015-2018). That document identified a number of root
causes of conflict, including culture and identity and unequal distribution of benefits and costs.
related to resources, interna! jealousies and disputes and leadership rivalries. Among others,
main findings included: (i) Bougainville was not a post-conflict society, as the historical
drivers of conflict still remain; (ii) Efforts in promoting good governance have been weak; (iii)
Debate and dialogue surrounding alternative visions for the future of Bougainville was absent,
including possible risk scenarios related to the referendum; (iv) Resistance to ‘Outsiders’
because of a perceived threat to Bougainville’s resources, culture and identity.

In the early stages of the design of this project, the United Nations (UN) in PNG conducted a
review of the PDA, which involved consultation with regional authorities, and concluded that
four years on, little real progress had been made in addressing key triggers of instability in
Bougainville. Many of the findings from the PDA are still relevant; while the drivers of conflict
have been slowly reduced, many are still very much present and submerged across the region.
In addition to this, there lies a broader perception of corruption and inadequate capacity of the
ABG for service delivery — findings of the Joint Review of Bougainville’s Auionomy
Arrangements 2013.




With support from Conciliation Resources, an international peacebuilding organisation, the
ABG’s Department of Peace Agreement Implementation (DPAI) undertook a scenario analysis
workshop in May 2017, which looked at challenges before, during and after Bougainville’s
upcoming referendum on its political status. Among others, significant priority scenarios
identified during the workshop were: (i) Certain communities not accepting the outcome of the
referendum; (if) Ex-combatant groups disrupting the referendum process; and (iii) GoPNG
delaying funding and implementation of the BPA and/or delaying or postponing the
referendum and not delivering on their obligations.

Intergovernmental relations, key for the implementation of the Agreement, have slowly
improved since Prime Minister O'Neill’s visit to Bougainville in 2014. The road has been
rocky, yet the UN, through the PBF, has played a key role in bringing both Governments
together and in furthering the joint decision-making process.

In terms of capacities for peace, the PDA also emphasised the importance of local-level and
community governance processes. The analysis found that peace and security committees at
the community level can be effective if they are nurtured, and not imposed upon their
respective communities. Tn addition to this, the analysis determined that women lost their
prominence in Bougainvillean society following the crisis, and they must reunite in order to
regain the support of men within Bougainville, and that engaging with the region’s ‘lost
generation’, or those who grew up during the crisis, will be vital, as they represent the future
of Bougainville. '

Although progress in addressing the main issues that remain critical for the stability of the
region has been slower than various stakeholders would desire, some progress has been
achieved in terms of political dialogue between the GoPNG and ABG, under the Joint
Supervisory Body (JSB) established through the BPA. This included, not only the adoption in
May 2016 of the target date for the referendum (June 2019), but also a decision to establish an
independent administrative authority (the BRC) to organise and carry out the referendum on
behall of the respective electoral authorities (the PNG Electoral Commission and the
Bougainville Electoral Commission). Since the earliest days, the UN has played a critical role
in advancing the implementation of the BPA, including by facilitating dialogue between the
two governments, and technical assistance to the electoral bodies and Parliaments, and has now
been requested to provide support to the second autonomy review.

b) A brief description of how the project aligns with/ supports existing Governmental
and UN strategic frameworks, how it ensures national ownership and how the
project complements/ builds on any other relevant interventions in this sector/area,
including any lessons from previous PBF support.

Through PBF support, the Gender and Youth Promotion Initiative (GYPI) project in
Bougainville will be implementing peacebuilding interventions over a period of 18 months,
between 2017-2019. With a budget of US$2 million this project has two outcomes: (1) ABG
Institutions are increasingly accountable to women and youth for a free and fair referendum
and; (2) Women and youth effectively participate in delivering a violence free referendum in
ABG. Under the project, UN Women, UNFPA and the Office of the High Commissioner for
Human Rights (OHCHR) will strengthen responsible institutions and support them to include
women and youth in the referendum process; they will ensure that more women and youth in




all levels of leadership are equipped to engage and lead awareness and dialogue around the
referendum; support the strengthening of women, youth and civil society networks that can
strengthen awareness and dialogue about the referendum and also train CSOs to monitor
huwman rights violations.

Through resource mobilisation from bilateral pariners, UNDP is seeking to raise USS15
million to support the Referendum itself (the Bougainville Referendum Support Project -
BRSP). To date US$1 million has been mobilised from New Zealand. The outcomes of the
BRSP are to strengthen the BRC and other key institutions required for a peaceful referendum
through a combination of financial and advisory support and to coordinate all international
assistance to the referendum process.

Tn consultation with the PNG Government and the Autonomous Bougainville Government
(ABG), Australia’s aid to Bougainville (up to AUS$50 million 2017-2018) is supporting
stability by strengthening governance and service delivery, promoting social cohesion and
private sector-driven economic growth, and empowering women and youth. Working
through PNG national programmes in health, education, transport infrastructure, and law and
justice, Australia aims to build capacity within the ABG to improve its capacity to deliver
services.

New Zealand helps to strengthen policing through the Bougainville Community Policing
Programme implemented by New Zealand Police. Through the Governance and
Implementation Project, jointly funded with Australia, New Zealand supports ABG to build
capacity to govern, plan and deliver effective services, and promote sustainable economic
development.

This new PBF project does not duplicate any of the above interventions. The BRSP is a
technical electoral support programme, whose support is primarily for facilities and equipment
for the BRC; voter registration and polling supplies; BRC outreach materials and activities;
development / distribution of a comprehensive legal compendium and scrutineer training. The
support to the conduct of the referendum through the BRSP is, however, only one of the
elements of a holistic approach to laying the foundations for durable peace in Bougainville.
This requires continued support and facilitation of political dialogue, increased awareness and
understanding of the BPA and the referendum process, as well as assistance to the
implementation of the weapons disposal plan, unification, reconciliation and reintegration —
all of which are pre-requisites for a successful referendum. This is what this project will
provide to support and ensure the referendum process is violence free. It creates an enabling
environment so that the BRSP can be successful.

The GYPI project builds the capacity of some of the ABG institutions and works at the
community level to empower and engage women and youth in the referendum. While GYPI
works at the community level, this new project focusses on better awareness about the BPA at
the national level, including awareness to both parliaments and the bipartisan committee. The
community level focus is aimed specifically to supplement activities of GYPI to ensure that in
progressing weapons disposal, this is done through a bottom-up approach with communities
[eading and embracing the reintegration of ex-combatants and forging of cohesive' community
visions for a peaceful future, To ensure full complementary, the GYPI team (UNFPA, OHCHR
and UN Women) will implement some of these activities in this project.

The project will engage development partners to ensure that service delivery dividends are
seen as part of building a better future in Bougainville.




The project will contribute to achieving Outcome 4 (Peace) under the United Nations
Development Assistance Framework (UNDAF) for PNG 2018-2022. The project will also
contribute towards outcomes under both the Government of Papua New Guinea’s Vision 2050
and National Strategy for Responsible, Sustainable Development in PNG {StaRS), as well as
the ABG Bougainville Strategic Development Plan (2018-2022).

" Challenges and opportunities experienced and identified throughout the implementation of the
2015-18 PBF projects were taken into account in designing this project. Two such examples
are: 1) On awareness, embracing the Melanesian way and using more traditional means of
communication such as storytelling and community dialogue, with these being more effective
than traditional communication methods; and ii) On social cohesion, phasing out of work in
the field of mental health, leaving this to other development partners better placed to undertake
interventions in this field.

An inclusive consultation process was undertaken for the design of this project, which included
the GoPNG, namely the Department of Prime Minister, Minister for Bougainville Affairs and
the National Coordination Office for Bougainville Affairs (NCOBA), the ABG, including the
President, the Speaker and Deputy Speaker, the Minister for Peace Agreement Implementation,
Minister for Police, Corrective Services.and Justice, Chief Secretary, Deputy Chief Secretary
for Strategic Planning, Deputy Chief Secretary for Operations, DPAI, Department for
Community Government (DCG), Bougainville Police Service, Bureau of Public Affairs,
Media and Communications (BPAMC), Members of the Veterans North and South
Bougainville. Development partners were also consulted, including Australia, Japan, New
~ Zealand, United Kingdom, United States of America, Asian Development Bank, European
Union, and World Bank. The consultation process was also undertaken with community elders,
Bougainville Revolutionary Army, outlier ex-combatant groups and factional replesentatwes
with discussions focusing on weapons disposal and vnification.

During this process, various actors highlighted the critical role played by the UN in supporting
the relation and dialogue between the two governments with a view to advancing the
implementation of the BPA. Lessons learned from the previous PBF projects in this regard
were taken into consideration in the designing of this project These relate to the need for
continued and regular support to dialogue among many different levels in order to continue to
build relationships of trust and shared confidence in resolving bottlenecks.

1L Project content, strategic justification and implementation strategy (4 pages
max Plus Results Framework Annex)

a) Description of the project content

Building upon the implementation of the first phase of PBF support towards an enabling
environment for the upcoming referendum, the current project will continue to provide support
towards inter-governmental dialogue between the GoPNG and the ABG, further progressing
implementation of the BPA. Supplementing the existing GYPI project, resources will be used
to ensure that work at the community level uses a participatory process through storytelling
and traditional means of communication, and supporting community-level dialogue and
consultations on the peace building process. Finally, it will assist both governments in




establishing a joint process for the disposal of weapons, community reinsertion programmes
targeting localities with outlying factions, and reunification of factional groups.

b) Project result framework (sece Annex B)
c) Project-level ‘theory of change’

IF political dialogue between the two governments takes place and leads to key decisions
around the BPA and the referendum being jointly adopted, if awareness and understanding of
the BPA and referendum and post-referendum issues are increased both in Bougainville and in
PNG as a whole through community led processes, and if the disposal of weapons and
reunification of factional groups take place as part of those community led processes, THEN
the BPA will be implemented in a participatory, inclusive and transparent manner, and the
referendum outcome is likely to be accepted by all key stakeholders, paving the way for long
term stability.

d) Project implementation strategy

Outcome 1: Enhanced political dialogue between the two Governments and the two
Parliaments, ensuring decisions around BPA implementation and the referendum are
progressed jointly

Progress on implementation of the BPA has been slow, but steady. A target date for the
referendum was set for 15 June 2019, and the BRC was established. The successful conduct of -
the referendum, as enshrined in the BPA and in the Constitution of PNG, will be critical to
finding a lasting and peaceful solution to the conflict in Bougainville, one that is accepted by
both parties. The political relationship between the GoPNG and ABG is complex but
encouraging. Testament to this is the successful JSB meeting held in December 2017, where
key resolutions were made which significantly lowered political tensions over payments and
other issues related to the conduct of the referendum.

At this critical juncture of the peacebuilding process, as the referendum target date draws near,

this outcome will enable the UN to maintain its support to the Bougainville peace process,

continuing with timely and coordinated technical and logistical assistance to the JSB, the Joint

Technical Team (JTT), and both parliaments. Women’s participation in these meetings remains

low, therefore the project will work with both governments to ensure that women are actively

engaged in the political decision-making and the political dialogue processes. The project will

provide technical and financial support to both governments upon request from the Chief
Secretaries’ offices with a view to furthering the implementation of the BPA to ensure that an
acceptable outcome is achieved. With limited resources, not all requests can be accommodated.

Although video conference equipment has made available to both governments to provide a
medium through which meetings can be conducted as well as to reduce travel costs, one of the
lessons learned of the previous project is that face to face meetings are crucial to build trust
and to ensure that the implementation of the peace agreement progresses. Therefore, in
discussion with the two Chief Secretaries’ offices, support for critical meetings and the

resolution of bottlenccks will be prioritised. Frequent ad hoc requests will not be possible.

Meetings via tele-conference will also be used to reduce costs. Support to monitoring of the

implementation of the BPA by the two parliaments, including interparliamentary dialogue, as

well as awareness and training on critical aspects of the Agreement, such as good governance,

will also be facilitated by the project.




At the JSB meeting of May 2016, the two governments endorsed moving forward with a second
joint review of Bougainville’s autonomy arrangements. Throughout the consultation process
for this project, the two governments requested for the UN to assist in implementing such a
review, which will be done through technical and financial support. The project will cover 50
per cent of the costs of the review, with the remainder supported by GoPNG and ABG. This
represents a unique opportunity for the parties to work together to assess how Bougainville’s
autonomy arrangements are progressing and constitutes a tool for both governments to improve
the operation of the autonomy arrangements.

This outcome will be implemented in close partnership with the range of institutions,
departments and other key actors working to advance the peace process in Bougainville. This
will include, among others, the Offices of both Chief Secretaries, NCOBA, DPAT as well as
both parliaments. ‘

Key outputs for the attainment of Qutcome 1 in this project will be:

(1) JSB meets regularly and its resolutions are implemented jointly by the two
governments;

(i)  The two parliaments make joint decisions on the BPA and referendum processes,
including on the post-referendum period in close consultations with women and
youth focused civil society organisations; ‘

(iii) Key government institutions with responsibilities for BPA implementation and
coordination between the two governments are enabled to implement their
functions effectively.

Outcome 2: Increased dialogue and awareness on the BPA, referendum and post-
referendum issues, ensuring that both the population in and outside of Bougainville is
informed and is and feels included in the process

As the referendum target date approaches, ensuring that the population is adequately prepared
to make an informed decision on the region’s political future is vital. This outcome is critical
for safety and security in the region, with the population looking to engage in dialogue and the
BPA implementation, while at the same time increasing their participation in the civic space.

To add to the awareness raising of the GYPI and BRSP projects, this outcome will support
interventions that go beyond just an awareness of the referendum and the BPA. Through this
outcome, storytelling, community dialogue, use of innovative technology, theatre and art will
be used to tell the peacebuilding story, increase awareness and understanding of the BPA and
the referendum, and discuss possible post-referendum issues. Lessons from the past indicate
that while information and communication about the referendum and BPA is needed — what is
also needed, and is just as important, is for communities to develop their own, joint vision
about what a peaceful and prosperous community will look like in the future, and the role they
can play in achieving that vision. This requires an inductive rather than a didactic approach to
engaging communities. This will need to be led by a range of different community leaders,
youth, women, churches, CSOs and local government to forge a shared vision. This will be
done through working with institutions such as community governments, the Bougainville
Women's Federation and the National Council of Women, Bougainville Youth Federation,
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mainkand university student associations, the National Research Institute and the PNG National
Council of Churches. The team from the GYPIL project will play a leading role in the
implementation of a number of key activities under this outcome to ensure full
complementarity between the two projects. Peace and Conflict Studies Institute of Australia
(PaCSTA) will also play an important role in the implementation of the activities under this
outcome.

This outcome also supports coordination befween related projects as the communications
specialist contracted under this outcome will be jointly contracted by the GYPI project to
ensure coherence of awareness raising at the community level.

Key outputs for the attainment of Qutcome 2 in this project will be:

(i) Both governments agree on joint messages on the BPA, including referendum,
and facilitate their dissemination;

(1)  Innovative community-led dialogues about the BPA and a peaceful future for
Bougainville are facilitated throughout the island;

(ili)  BPA dialogue and referendum awareness raising increases within Papua New
Guinea.

Outcome 3: Weapons disposal is progressed as per the BPA through a joint ABG-GoPNG
process whilst supporting factional unification and solutions te security concerns of
outlier communities '

The GoPNG and the ABG have developed and agreed upon a Bougainville Joint Weapons
Disposal Strategy. This strategy was endorsed at the JSB meeting of May 2016, with the JSB
meeting of December 2017 agreeing to commit Kina (K) 12 million (US$3.6m) to implement
the strategy over a period of three years. Some veterans, other ex-combatants, and outlier
groups (primarily movements that did not sign the BPA) have yet to commit to weapons
disposal, thus achieving unification of all veterans/ex-combatants and outlier groups may be
the single most difficult challenge to the success of the weapons disposal implementation plan.
The UN has been supporting this process through the provision of technical assistance to both
governments — the terms of reference for the Joint Secretariat for Weapons Disposal have
already been agreed upon by the two governments, as well as plan of action —, and this
assistance will continue under this outcome.

Significant capacity gaps currently exist in key ABG agencies that are to lead the weapons
disposal process — namely Department of Peace Agreement Implementation (DPAI) and
Department of Community Development (DCG). In order to provide the required support to
the weapons disposal process there remains a considerable need for joint information gathering
and analysis by GoPNG and ABG. Consultations with key regional stakeholders have revealed
that a bottom-up approach, one that sees communities as the driving force of the weapons
disposal process, will be vital in terms of its success, with the role of women an essential
component of this intervention.

This project will support the establishment of a gender-sensitive joint weapons disposal
secretariat and will assist in the implementation of the weapons disposal plan. This project will
work with communities to encourage the ex-combatants’ full assimilation into the
communities. Ex-combatants will play a key role in the implementation of the weapons
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disposal plan and will be involved at the discussions at the joint secretariat. The project will
implement community-based programmes that will provide a set of concrete peace dividends

that will contribute to a return to normalcy. The priority will be the three geographic zones

where outlier groups remain (Panguna, Tonnu, and parts of Buin). These areas are facing
particular security-related issues due to previous difficulties of access, but also because they
represent the fiefdoms of factions that until now have not engaged in the peace process, with
other areas of geographical intervention to be identified by the Weapons Disposal Surveys to
be carried out at the ward level as one of the activities of the weapons disposal strategy jointly
agreed by GoPNG and ABG. The approach will involve the establishment of a project board
that identifies, assesses and approves projects submitted to it by the target communities. This
will be done via the involvement of Community Governments and will include ex-combatant
representatives, traditional authorities, civil society, including youth and women, among other
stakeholders, thus ensuring as broad representation as possible throughout the process. At the
ward level in each constituency there is a requirement for a Weapons Disposal Compliance
form to be signed off upon the concurrence of all the key actors. This will give a reasonably
clear indication as to the disposal of the existing weapons. They will be required to give a
status report on weapons of war and those that remain subject to PNG Gun Control Laws.

These community projects will: (i) be linked to community weapons disposal processes and
factional unification processes; (ii) will aim to address security and social cohesion concerns
of those communities; (iii) prioritise community initiatives which already have strong local
ownership and have already gotten off the ground but need an injection of support to move
them to the next level; (iv) ensure complementarity with any other community projects that
may be supported through other sources; (v} ensure a role for community government in the
project implementation or oversight; and (vi) ensure a role for women and youth.

This process will be accompanied by support to ABG’s concerted strategy on engagement with
outlier factions. Related to the disposal of weapons, USA has indicated that it would be willing
to support the collection and destruction of WWII weaponry and the training of an explosive
hazard-management team.

As mentioned above, Qutcome 3 will be implemented in collaboration with DCG, as well as
DPAI, community governments, women and youth groups, alongside the significant
involvement of communities, including former combatants. The Office of the High
Commissioner for Human Rights, UN Women and UNFPA will provide significant input with
regard to activities implemented under this outcome, including support to ABG for a
unification policy. Key outputs for the attainment of Outcome 3 in this project will be:

(i) A joint process is established for identification of remaining weapons and
monitoring of collection;

(i)  Outlying factions unify and work with the ABG and other parties to support
implementation of the BPA and a peaceful referendum;

(iii)y  Targeted support and training to Community Governments (especially women
members) in their role to raise awareness about the importance of weapons
disposal and to engage with women CSOs to advocate and participate in
weapons disposal processes;
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(iv)  Security and social cohesion in localities within the outlying factions arcas of
control is improved through targeted community-based support programmes

IIl. Project management and coordination

a) Recipient organizations and implementing partners —
The recipient organisations for this project will be UNDP, UN-Women, UNFPA.

The primary implementing partners of the PBF project will be the GoPNG and the ABG. The
bulk of the activities under Qutcome 1 and 3 will be delivered through working with and
accompanying specific institutions of both governments such as the National Coordination
Office for Bougainville Affairs (NCOBA), the Office of the National and ABG Chief
Secretaries, the Department of Prime Minister and the National Executive Council (NEC), the
Office of the President of the ABG and the BEC, and key interlocutors in Bougainville such
as the DPAL, the Bougainville House of Representatives, and the BPAMC. Under Outcome 2,
several CSOs including women and youth based CSOs, CBOs and FBOs will also be involved
in implementation, e.g. the Bougainville Women’s Federation, Bougainville Youth Federation,
Letana Nehan, and Nazareth Rehabilitation Centre, among others. PaCSIA will be one the
implementing partners under this outcome. '

Joint planning, programming and operations are ensured through the Peace Working Group
(PWGQ) of the UN, a priority working group of the UNDAF.

b) Project management and coordination —

Each UN agency will implement its components of the PBF project but will work cohesively
and closely together with UNDP as the Convening Agency under the project, responsible for
ensuring joint monitoring and reporting on the project. The Department of Political Affairs
(DPA) Liaison Officer based in Buka will be the overall convenor for all PBF support of the
UN (including this project and GYPI), ensuring it benefits from current political analysis,
supports the UN political engagement strategy, and is implemented in a transparent and
coordinated manner between various UN agencies, in synergy with the referendum project,
and in close liaison with other partners working in Bougainville. The Liaison Officer will work
closely with the BRSP Chief Technical Adviser, and the latter will provide technical advice
and leadership on activities in Outcome 2. :

A National Project Manager will be recruited for the PBF Bougainville Programume and will
be supported by two Project Officers. Overall project implementation supervision will be
provided by the UNDP Deputy Resident Representative based in Port Moresby. Expertise in
weapons disposal and communications will be provided through International Consultancy
positions. The weapons disposal consultant will be hired for a period of 12 months, with
targeted inputs over 24 months, whilst the communications consultant (50 percent covered
under GYPI project) will be on board for the lifespan of the project (24 months). A Monitoring
and Evaluation officer finked with the M&E Unit in UNDP will be recruited (jointly funded
by GYPI) and will conduct monitoring and evaluation for both this project and the GYPI,
ensuring monitoring and reporting against results. There will be one operations manager and
one Operations Analyst. These two positions are required to support procurement and financial
management, which is very intensive in Direct execution modality in PNG.
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The DPA Liaison Officer and the Peace and Development Adviser will also support the
programme team, in Port Moresby and in Bougainville, in dealing with politically sensitive
issues or interventions within the project implementation strategy. The Liaison Officer will
lead on the annual strategic report of the peacebuilding situation in the country to be submitted
to the PBF Joint Steering Committee and PBSO by 1 December.

The UN Resident Coordinator, through the PBF Joint Steering Committee (JSC) and the
UNDAF Priority Working Group on Peace, will provide overall strategic guidance on
implementation of various aspects of the project to ensure that activities are guided by rigorous
technical expertise, political analysis, coherence, collaboration and coordination in providing
support to the GoPNG and ABG and that the two Governments deliver on their commitments,
which are necessary to progress the project. These bodies will also help to ensure the overall
coordination between the three UN projects in Bougainville to avoid overlap and potential

duplication of interventions and activities.

¢) Risk management —

: Severity
. Likelihood of | of risk
Risks to the achievement of PBF occurrence impact Mitigating Strategy |
outcomes (high, (high, and Responsible Parties
medium, low) | medium,
1 low)
Lack of will to progress BPA and Medium High Regular risk assessment conducted by
referendum due to shifting government the UN team and engagement with
priorities both governments on key activities that
need to be progressed in order to make
this project effective
Lack of trust between GoPNG and ABG | Medium High Hold regular meetings with the chief
at political, administrative and financial secretaries to share risk analysis on
levels may affect project outcomes, e.g. bottlenecks to project implementation,
weapons disposal inclusive of facilitation of JSB
meetings to address concerns of trust
Limited access to quality information and | Medium High Strengthened engagement throughout
informed political discourse at community PNG including AROB on BPA
level AWATENEsS
UN faces allegations of partiality or Medium Medium | Conduct of regular political analysis by
blamed for delays in the implementation the Peace and Development Adviser
of the BPA and Liaison Officer and engage with
both governments to manage public
‘expectations about the UN’s role
Lack of substantive engagement with Medium High Specific funds allocated and impact
women and young people due to carefully monitored throughout the
entrenched unequal social norms lifespan of the project to ensure women
and young people are engaged
Escalation of violence during the Medium High Use existing early warning/early
implementation of the project response systems to detect and mitigate
violence
Capacity limitation of partners to engage | Medium Medium | Capacity assessment and reinforcement
including the various ABG departments of Implementing Partners to support
may affect project implementation projects
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Project not being able to attract and retain
qualified staff.

Medium

High

Consider Detailed Assignments,
including expediting salary scale

surveys for national staft

d) Monitoring and evaluation (M&E)—

The project will use a system of M&E that draws upon lessons learned from previous PBE
programming in Bougainville, as well as being one that responds to the PBF Global -
Performance Management Plan and aligned to the PNG UNDAF 2018-2022. Previous lessons
include the need for SMART indicators (PBF 1 had some indicators that were actually out of
our control; we were using government efforts to assess the project's performance and that was
why the project was struggling to report its progress, since its progress was dependent on
government's efforts and pace of progress. The need for project data management tools 1e.
collection, reporting and storage templates within the project; the need for a Clear Data Flow
System within the project and within the CO (project officers were not systematically
collecting and reporting data with the M&E Officer being the project's data custodian). Regular
monitoring of how peacebuilding dialogues are taking place and a measure of change in
behaviors will be required over the 18 months. The project’s M&E plan will outline various
indicators at all levels of the project’s results hierarchy, and the subsequent plan to collect data
for each of the respective indicators. The data captured will be a mixture of quantitative and
qualitative, including some proxy indicators where indicators of change cannot be measured
directly. All data will be disaggregated by gender and location.

The project has an M&E budget of $230,000 to cover baseline data gathering, community-
based monitoring, data quality audit exercises, a mid-term assessment, end line data gathering,
monitoring missions by project staff and by PBSO and an end-of-project evaluation. $50,000
of this will be put aside for a rigorous independent evaluation and PBSO will be consulted in
its organization. The M&E officer, supported by the project officer, will be responsible for the
development and implementation of this project’s M&E plan, to begin as soon as the project
commences. Development and/or revision of data collection, reporting and management tools
for this project will also remain the responsibility of the M&E focal point (see annex).

¢) Project exit strategy/ sustainability

Building upon the inclusive consultations held during the designing of this project, the PBF
Project aims to assist the ABG to implement its Strategic Development Plan and to
complement some of the activities identified therein. Aligning the PBF activities with the
Bougainville Strategic Development Plan ensures that most of the activities will be continued
by the ABG at the end of the project. Activities under Outcome 1 and Qutcome 2 are time-
bound, designed to create an enabling environment for a peaceful referendum in Bougainville,
and to ensure that the referendum outcome, whatever it may be, is one that is accepted by the
people of Bougainville and of PNG. For Outcome 3, sustainability will be provided by both
governments as well as from donors, so discussions with donors wili be a regular part of the
project engagement strategy.

IV.  Project budget

The project has nationalized staff positions to save costs and is using the existing position of
the Political Liaison Officer to provide overall political analysis/ oversight/ coordination of the

15




PBF activities in Bougainville with limited extra costs for the project; the project office is being
cost shared with other UN projects and $230,000. has been allocated for effective monitoring
and evaluation. The costs of travel between Bougainville and Port Moresby are high and while
best efforts will be made to cut down on non-essential face fo face meetings, in a context of
building trust and relationships through effective and constant dialogue is essential.
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Annex A.1: Project Administrative arrangements for UN Recipient Organizations

The UNDP Multi-Partner Trust Fund (MPTF) Office serves as the Administrative Agent (AA) of the
PBF and is responsible for the receipt of donor contributions, the transfer of funds to Recipient UN
Organizations (RUNOs), the consolidation of narrative and financial reports and the submission of
these to the PBSO and the PBE donors. As the Administrative Agent of the PBF, MPTF Office transfers
funds to RUNOs on the basis of the signed Memorandum of Understanding between each RUNO and
the MPTF Office.

AA Functions

On behalf of the Recipient Organizations, and in accordance with the UNDG-approved “Protocel on
the Administrative Agent for Multi Donor Trust Funds and Joint Programmes, and One UN funds”
(2008), the MPTF Office as the AA of the PBF will:

s Disburse funds to each of the RUNO in accordance with instructions from the PBSO. The AA will
normally make each disbursement within three (3) to five (3) business days after having received
instructions from the PBSO aleng with the relevant Submission form and Preject document signed
by all participants concerned; .

e Consolidate narrative reports and financial statements {Annual and Final), based on submissions
provided to the AA by RUNOs and provide the PBF consolidated progress reports to the donors
and the PBSO,

@ Proceed with the operational and financial closure of the project in the MPTE Office system once
the completion is notified by the RUNO (accompanied by the final narrative report, the final
certified financial statement and the balance refund); : '

"o Disburse funds to any RUNO for any costs extension that the PBSO may decide in accordance with

the PBIF rules & regulations.

Accountability, transparency and reporting of the Recipient United Nations Organizations

Recipient United Nations Organizations will assume full programmatic and financial accountability for
the funds disbursed to them by the Administrative Agent. Such funds will be administered by each
RUNO in accordance with its own regulations, rules, directives and procedures. -

Each RUNO shall establish a separate ledger account for the receipt and administration of the funds
disbursed to it by the Administrative Agent from the PBF account. This separate ledger account shall
be administered by each RUNQ in accordance with its own regulations, rules, directives and
procedures, including those relating to interest. The separate ledger account shall be subject exclusively
to the internal and external auditing procedures laid down in the financial regulations, rules, directives
and procedures applicable to the RUNO.

Each RUNO will provide the Administrative Agent and the PBSO (for narrative reports only) with:

e Bi-annual progress reports to be provided no later than 15 June;
s Annual progress reports to be provided no later than 15 November;

e Final (end of project) narrative reports, to be provided no later than three months after the
operational closure of the project;

e  Annual financial statements as of 31 December with respect to the funds disbursed to it from the
PBF, to be provided no later than four months (30 April) after the end of the calendar year;
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e (Certified final financial statements after the completion of the activities in the approved
programmatic document, to be provided no later than six months (30 Tune) of the year following
the completion of the activities.

s Unspent Balance at the closure of the project would have to been refunded and a notification sent.
to the MPTF Office, no later than six months (30 June) of the year following the compietion of the
activities.

Ownership of Equipment, Supplies and Other Property

Ownership of equipment, supplies and other property financed from the PBF shall vest in the RUNO
undertaking the activities. Matters relating to the transfer of ownership by the RUNO shall be
determined in accordance with its own applicable policies and procedures.

Public Disclosure

The PBSO and Administrative Agent will ensure that operations of the PBF are publicly disclosed on
the PBF website (hitp://unpbf.org) and the Administrative Agent’s website (http://mptf.undp.org}.

18




Annex A.2: Project Administrative arrangements for Non-UN Recipient Organizations

Accountability, transparency and reporting of the Recipient Non-United Nations
Organization:

The Recipient Non-United Nations Organization will assume full programmatic and financial
accountability for the funds disbursed to them by the Administrative Agent. Such funds will
be administered by each recipient in accordance with its own regulations, rules, directives
and procedures. '

The Recipient Non-United Nations Organization will have full responsibility for ensuring
that the Activity is implemented in accordance with the signed Project Document;

In the event of a financial review, audit or evaluation recommended by PBSO, the cost of
such activity should be included in the project budget;

Ensure professional management of the Activity, including performance monitoring and
reporting activities in accordance with PBSO guidelines. |

Ensure compliance with the Financing Agreement and relevant applicable clauses in the
Fund MOU.

Reporting:

Each Recipient will provide the Administrative Agent and the PBSO (for narrative reports
only) with:

o Bi-annual progress reports to be provided no later than 15 June;

o Annual progress reports to be provided no later than 15 November;

e Final (end of project) narrative reports, to be provided no later than three months after
the operational closure of the project; :

o Annual financial statements as of 31 December with respect to the funds disbursed to
it from the PBF, to be provided no later than four months (30 April) after the end of
the calendar year; :

e Certified final financial statements after the completion of the activities in the
approved programmatic document, to be provided no later than six months (30 June)
of the year following the completion of the activities.

s Unspent Balance at the closure of the project would have to been refunded and a
notification sent to the Administrative Agent, no later than three months (31 March)
of the year following the completion of the activities.

Ownership of Equipment, Supplies and Other Property
Matters relating to the transter of ownership by the Recipient Non-UN Recipient

Organization will be determined in accordance with applicable policies and procedures
defined by the PBSO.
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Public Disclosure.
The PBSO and Administrative Agent will ensure that operations of the PBI are publicly
disclosed on the PBF website (http://unpbf.org) and the Administrative Agent website (http:

www.mptf.undp.org)

Final Project Audit for NUNO projects

1
L
[
:

An independent project audit will be requested by the end of the project. The audit report needs to be
attached to the final narrative project report. The cost of such activity must be included in the project
budget. If this is not the case, a budgetary revision, to include such costs, must be provided by
submitting the Project Budget Revision and No-Cost Extension form

As part of the PBSO and MPTF-O review of the project document, PBSO will obtain ’
and consider the following: - '

- Annual report of the Recipient Organization;
- Audited Financial Statements for the last three years; §
- Proof of previous funding by the UN, the PBF, or any of the contributors to the PBF; ' |
- A letter from RO’s external auditor stating that the RO has the requisite financial
systems, internal controls and capacity to manage project funds. At the time of
submission, the auditor must also provide membership of a national or regional audit
association; -
- Beregistered as a non-profit, tax exempt organization (in both, the country where
headquarter is located and in country of implementation)
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Annex B: PrOJect Results Framework (MUST include sex- and age disaggregated data)

Outputs

Qutcome Indicator 1 a: Number: of joint
s B communiques on BPA orfeferendum process

Enhanced political dialogue between ! issued by the two governments

the two Governments and the two

Parliaments ensures decisions around -

BPA implemantation and referendum

are progressed jointly -

Baséline: 1 in 2017
Target: 4 over.2 years

“Meang'of.
Verlflcatlonl
freq lgnecy of

- collection

meetings and JSB

resolutions

|nt Technical Team ..

dicator milestones’

Meetings convened

_' 'Ouicome 1nd|cator1 b: Evidence ofjmnt
d - decisions by two Gevermment on referendum

chair- for the BRC

| questions, Voterellglb}hiy and apponntment of

Public statements-and
notices by both the
national government
and ABG

Statements released

- Target::Mol for coopérati
place, sngned and |mplemented

Pubhc statements and

MoU in place

> underthls ‘Outp

Supporing inter-

; {88 for the referenduim made
governmental dialogug

Reguest from:
- authorities requesti
- |- assistance

joint resolutions on the BRC and arrangement 2

“JSB meetings:convened

and decislog-making Output Indicator 1.4:2 Propartion of joint JSB

rasoiutions |mpiemented by both GoPNG and -~

tatements/biannually, .

JSB resclutions
implemented:-
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- Stréngthening the'dfiices.
of the national and-ABG
"'Chief,Secretaries to

Target 40%

"Baseliner Dec 2017 JSB Meeting.= 10% {TBC)

Output Iridicator, .1, 3: Number of women
Ieaders pammpatmg inJsSB meetlngs

' r‘tczpated in the:Js

_Req uest'ftem

ssistance

uthorities requesting ' |11SB meetings

\Women participate at

_make joint decigions on the BPA
“"and referendum processes,
including on postreferendum

Output§:2: Thé two pariaments

ning capacities -

co!laboration s

Output Indicator 1.2.42 Parliamentary Partnershi
[+Agreement signed between:the National
Parliament andhe BHOR for cooperanun and

Media‘reports

Ad _hoc

Agreement signed and
in:place

OR Parliamentary.

wgovernments:based on

Baseline:'2017.=0

ing-orders and.

" Target: 4

strengthened parlzaméhféry partnership

Media"s't'atementsf'
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esolutmns of BHoR*

Committee on
Botigainville Affairstoi
affectively raisg
awareness on:fhe
Bougainvilleiiaferendum
in theiNationa! Parliament

“ Provision, of technical‘and
logistics! Jpport. to’ the

- supportito poiitical -
dialogtie atthe
constituency leve

«Qutput Indicator.1.2.3: Niimber:of.mission

eports tabled innational parliamen iowihg

‘committee’missions

7Médiar:rgports

Mission‘raports,....

Missions Undertaken

Fargel. 8

Cutput Ihdicator ‘i.2.4: Numberiof dialogues with

the population on key polificalissues is-enhanced:"

through the Peace’ Implementatlon Forum
convening.in eachregion;

Baseline: 2017 =0

Missionireports

- Forums convered

Gutputindicator 731 TNCOBA establishes @

permanent presence in the AROB to facmtate the ;

implementation of the BPA

Meetingminutes = =

Permanantipresence of

NCOBA established.in
AROB
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coordination bet

governments are
i _p[emen’r their

Outcome 2:- -Increased dialogue and-"
awareness on’ the BPA, referendum
and post- referendum issues ensurlng g

feels, mcludedln%he process T

that both the populatron in and outside

NCOBA under the
Department.of PM and .
NEE to effectively
.. perform its coordination
rolesson Bougainyille "
issues especially the. -

coordination: of
: ___referendum planning with
- national government:

Baseline: 201772
Target: 4

Media statements.’ad .
hoc: i

—,Target 15%

Outcome’Indicator 2 a: Increase in the proporiion
‘of women and youth with-a sufficient
undersiandlng ofthe referendum :

VVBase}me 74“/3 ere not sure, orind ated they

and youth with’ suﬁ'ment understandmg ofthe .
referendum . .

Media reports/Ad-hoc | Feorums convened

35;Basenne 27% feel thiat they comprehend

Otitcome Indicator 2'b: Improved understanding -

of BPA and |ts plllars by the wider Bnugamwlle
populatlon

informaticn’on the topics related o the BPA

:_(Bouga;nwlle Audleﬂce Study 201‘.')

| -;EPerceptioe
-.surveys!CornpletJon of
. proleci :

_Activities convened
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Outpiit 2.1: Both governments

agree-on joint messages onither:- -

Target :23% improvement in populatlon §:
understandlng of the BPA

Output Indicator 24:1: Bi-monthly meetings

Transmonal Cummlttee to discuss key rnessages

convened by both:governments through:the BRC :

Joint messages

Joint'messages agreed
agreed .. e ‘

Minutes -nieetigg

: OutpUtf-Jin icator 2.2_:;1_::'Number",;jﬁawarenés_se—
sessions conducted by the Pepartmentiofi
-“Community Government atithe districtlevel

t: | Baseline; 201750

. developmg commilinity
visions for the future -
Provide support forthe

weapons dlsposal
1

Resource Centresitp
become one-stop-shops
for-lnnovatlon kniowledge
Araining-art and
-dxalogue and a hubifor:”

implementation‘cfioint.,.. -

- Utilise the existing Youth. .

Mlssmn report_:_ Ad “Betivities con\aened :

Output lnd|cator 2:2.3 Number of BPA'and
referendum awareness sessions staged outside.
of Bougainville :

““Media reporis;

Awareness activities
: conducted
Mission reporls

25




the congregationof
youths and-other: |
disenfranchised groups

- Promotior;of knowledge
of the BPA throligh
cummumiy theatre,
sgenario building and

- local stories

Follow up/monitoring-of:
all Referendum readiness:
inferventions at
commumty leveliby
C 3

Coordination-of all
Referendum preparation
farts.at.community ‘and

Governments [

Output (ndlcator 2 3 Number of. Jomtiy

ci messages dlssemmateci via:SMS

Messages Jolnﬂy
approved e

Copy of the: SMS

" Messages sent out

“‘commugiity-through -
community=didlegue:and::
awareness:sessions
~:Strengthen-media:

ng-on.Bougainville;

ng iraining:ofn

~‘conflict sensitive reporting; :

Increased awarengss by

orums

ffective implementatmn of :

clivities.convened-
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: Output.3.1: In° partnershtp Wi

E disposal report by the UN, mclud' g,

ofaidoint" Secretariat; identification
“of remaining weapons and
: monltortng of coilectlon -

ies under: thls Output

' ﬁBougamvxlie referendumn.

Base ine: feww 'pons cnilected through the i

Outcome Indicator 3 a: Weapons disposal
process complated and & safe and secure
environment provided for conduct of the

referendum ready conceptof parhament

“Joint GePNG/ABG

statements

i Medid reports

Weapons collected

_and cooperzating inthe weapons d|sposat
’ process; - : .

Outcome Indicator 3 b Outllerfacnons accepting -

Baseline: 3 outlterfactiods'are still not part of t
peace process anddid:net sionthe BPA

Target: 3 remaining .cutlier factions participatin
in the weapons disposal process

Jaint GoPNG/ABG'?iE;'i.__

statements

;IV_Ied|a reports :

_.Weapons collected

“the last factions become part of the weapong
"disposal process and beneflttmg from ’
iremtegratmn

" asellne No commumty—base

Outcome Indicator-3 ¢:-All communities around

Community

Government reports:

Media reports

Missionreports .-~

Communities

pariicipating

{ weapons.
set.up.and aperation’ i

Biseline.0 resalutions
Target: 1 resolution

131SB resolutions:.

ssolutions adopted

putindicator3.1:2: Le
C50s,.CBOs,:Comm
mien, youth-and-chur

Mediafeports i

_Commumty events
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disposal expert

establishment of a

‘deployment-ofia weapon

gender sensitive Joint: ;

Bulldithe capagity of
relevant stakefiojders on
wedpons disposal:.
B processes to inciude,

" process (2017:ARB Interim Repart) ;

Target; 15% increase ifiilevel of confi dence
among pupula_tl_on in'weapans disposalprocess=

2|+ Output Indicator-3.1.3: Numb

get ¥ lle L
all 33 constifUencies with weapons collected:
recorded and destroyed

of Arms collection

Weapons disposed;of

tramed and deployableto undertake EOD

Outputindigator 3.1.4: Number of ECD teams

Training conductad

unzfcatlon in:

upport to:the

 strategy,
Support t
Summit

“Output 3. 2 Support o the fachonal
uga_mwlle, including

opmentand
implementation of a
factional unification

: -_process

gitput Indicator 3.2.1::AlEolllier factions sign
implement an MoU/MoAior.declaration of inte
participate in the |mplementat|on of the peace

“slgned/Declarations’of
inteni issued;:;

| Media raports

'Output Indicator &
Participate in weapons: dlsposal efforts
disaggregated by age and sex

Bougainville

“sort out differgfices
-amongst factions

Reports from

“Roundtablesiheld to |- keld

Comrmtinity

T of roug,dtablés
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Annex C: Checklist of project implementétion readiness

Have all implementing partners been identified?

Have TORs for key project staff been finalized and ready to advertise? yes

Have project sites been identified? Mainly Communities insecure from weapon!
needs to be validated — will be done
first three months

Have local communities and government offices been consulted/ sensitized on the existence of the yes

project?

Has any preliminary analysis/ identification of lessons learned/ existing activities been done? yes

Have beneficiary criteria been identified? yes More needs to be done around

| weapons, will be done as soon as th
. secretariat is set up — first month

Have any agreements been made with the relevant Government counterparts relating to project yes

implementation sites, approaches, Government contribution?

Have clear arrangements been miade on project implementing approach between project recipient yes

organizations?

What other preparatory activities need to be undertaken before actual project implementation can N/A

hegin and how long will this take?
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Annex D - PBF project budget

Mota: if this s & budgat revision, insert axtra colurmus to show budgat changes.

Table 1- Profect budget by Qutcame, output and acthvity

Outcomef Outpiit number

Qutcome! ontpul! activity formulutivi

Budget by recipient organization
{niot including stafl, geperal
sperating costs and indivect fec)

(UNDP)

PMeose add o mew column for cuch
reclplinst avpanization

Builyet by recipient

Budgel by reclplent

arg: ion (not includi
stufl, general operating
emis und indirect lee)

Please: avhl u nesw colnna For
eacl recipiont eryanization

{nat Including

" |staf, goneril operating

costs wnd ipdirect tie)

(UNWOMEN)
Flease add a new eol for
cacli reciplent urgaizatlon

ercent of budgel for
cach oniput reseryed
tor direct action oo
gender equallty (r
nay):

Any remarls (e.g. o
hypes of Inputs
provided or budget
justifieation, lor
examiple if high TA or
travel costs)

OUTCOME |: Contimed politieal dialogue bwtween Ui fwa {nvemments and the two Parlimunts ensures decisions around BEA inplenteintivn an referendum are proguassed fuinly

OQuipnt 1.1: J8B meets regulorky and ils resolutions ars implemmsnted juinlly by the twie povernments

suppott to the Second Joint Review of

Avtivity 11,10 Supporliang fnle-govemmental dialogue SRO.Q00 “I'A, Fravel, Worhshop,
und decision-moking between GaPMNCG anul DSA, Consullamey
ABG (JTT nnd JSB muewlituy)

Activiiy 1,120 Strengthening the offiees of the nalonal $40,000 TA, Trave], Workshop,
and ABG Chiol Seerstulu tu promeols 1244, Consultancy
i simental disloge {brough
existing structures such as the JSR und
llowing up of [S1 resolutions

Aclivity £F3 Trovision of teehmicnl and logistical $200,000 Travel, Workshop,

D5A, weelings,

cunstiiuency levelthrongh BHOR, BEC

ond CoRITIRIRY gowernments

); roii Sy Autonomy ConsuHoney
Quiput 1.2: The two parliaments make Jolnt declsions on the BPA and the referendum pracesses, includi n post-referendum
Activity 1.2.1: Supporting the Putiamentwy Parnership $20,000 Fravel, Workshop,
Aprerment belween ths Natienal DSA, Consullnney
Parlioment and e BHUR
Activiny 1.2.2: Sirengthening eapacities of the BHol $40,000 3T Truvel, Workshop,
L'orfiamentary Committess Lo promels YA, Consultancy
Jegional parliomenticy dialogusy with
cnmmunity governments basel vn stulding
orders nd resolutions of BHoR sspeenlly
on e Bougninville I'zace Agreement .
Activiry 12,3 Strengthening Paslionentary Conamiltee 530,000 Cumstltamey.
strucrures of the Mulivunl Purlizment and Warkshop, Travel.
BHoR to perfor scruliny und oversight Meeting
functious of the lngkementalion of
Botguinville Paoes Agresnent
Activity L, Teelmical and logistical support to the $30,000 Truvel, Workshop,
tiotionad Palisment Bipartison Cotamittes DA,
il Bougainville Afhirs to effectively mise
mwvarepess on Lhe Bougwinville referendum
it Vie Malonal Paclizment
Activity 1. Provision of lechaicat and Jog anpport 10,000 5% Traved, Workshor,
to the Peace Implementnlion Forwn regutar DSA, Colering
muelings. including in the regions
| Avtivily 1.2.6; Technical and Jopistical sugport to good $20,000 $50,000 % Trave], Warkshop,
govermamde #Wwreness ond capacity of D3, Uatering,
| ABG and support to polifiend disdogne ot Comslltaney




Aclivily 1.2.7: "Techinenf supporl th potitical dinlopue on $23,000) [ Trovel, Workshop,
post-referend un seenaring . 984, Caterlug,
" |[Cumsultaney

Outpul 1.3 Key government instilutlons with sesponsibililivs fur k4 implementalivz sk eordination belween the fwa poveraments aty enabled to iraplemend ieir functions effectively

Ly b2 Providing technical and logisticnl supporl $45.000 0% Travel, Workshop.
i NCORA under the Duputtment of Phi LA, Catering
and NEC o efteetively pevform iy
coordiaulivy yoles an Bougainville ksues
especially the refirendutn




Activily 1.2.2; Techuivol and Jogisticuf supporl L the $40.000 20 Travel, Workshop,
ABG. ineluding the (Hiice of the Chiet 1384, Catering
Seerotary and the Deporient of Peace
Apreement imglemsalation for
woordimtion of refareclum planning, with
national povernment

TOTAL S FOR OUTCOME 1: SE10,000
QUTCOME 2: Batensed dialogue ond anareness on ths BPA, e refirendutn sl jwsl-referendum issues, ensuzing Ml buth U populagion in and outside of Bowpsinville i informied and feels included in the pravess

Gutpat 2.: Balli governmenls agree oo joint messages on the BEA. including referendun. and Facililate i disscminnlion

Aottty 2,11 Assist in developing joint mmsms [ £15.000 ] £3% | Tectnical suppurt

Qutpui 2,2: Innevative ond comananily led disdogues ahowt a peaceful tuture for Bougnimville

Activity 2.2 10 - Puvelopment of a nnber of redilionnl . $£50,000 $150,000 50% “l'echnical suppnal,
und story teliing processes {ineluding . training, faciliwtion of
i G s argted commupities in |- dialogues led by
telting tie peace building story & variues FBOs, leadurs
developing, conuinuily visions iy the © and ClBOs, Travel,
futors, ineeluding mobile bosed sobwions DS A, Caturing,
to conoeet youl wmid Usting existing vonth Mulerinls, Consultancy
wanbes us one stop shops for BPA
Twareness .
Activity 2.2.2: Vrevide support for e implomentation of $50,000 50% Trovil, DSA, Catering,
juint weapons Jisposal somnuaication Nalerinis, printing, ) .
strnlegy comatkiuney '
Aclivity 2.2.3 Promorian of knwekdps of the BPA $3060,000 S Contrutiead, Materinls,
through community theatre, scenarin Workshep, tvel und
building ond lagol stoties ) Digh, eonsalianey
Avlivily 224 Follow-upfuwniloring ul il referendwn $50,000 Conirawal, Materials,
. Teadnisses interventions at eomannily Workshop, tovel and
leve] by Conmwnity Governmwuts DEA. Traiving,
: consullsney

Outpat 2.3: BPA dindopuw nud sefirendutn iwnreness raising increnses within Pupua Mew Guinen

Aclivily 2.3.1: Provide suppurl lowids itstensing 30,000 45% Ceonlyatuzl, Materials,
utderslomling, of the penge process to the Workshuop, irovel aud
swidir PG eomemunity through DSA, consuiluncy
community dintopae and mvarepess
sessions

Awlivily 2.4.2: Strengihen wediu wporting on $350,000 36% Contantual, Materials,

e, knctuding Liniing on Workshop, truvel s
DSA, consultaney’

TOTAL S ¥FOR OUTCOME 2:




Outceme 3 Weapuns dispural Is progressed us por (e BEA thwough o joint ABU-GoPNG jrocess whilst supperting foctions] unification ond solulions to securily coneuns of outlier coumsunitics

Outpul 3.1: I partnership with DEPA], implementation of the recommendations of the weapons diaposal repalt by the' UN, including support to the set Up and operation of a Joint Secrefariat, ldentifleation of
remaining weapens and monltaring of soliection

dusttielion of ammunil
nnd] jodnit veri fieatio

1 and explosives,

N

Activily 3.1.0: Technical suppugl provided ta the twe $200,000 (0% Contvatual, Malctinls,
governments tirough the deployment of @ Workshog, truvel b
weapons dispusal experl D8 Cotlancy

Aelivily 3.1.2: Supparl ko the establistunenl ol s pender- $50,000 0% Coatratuel, Materiuls,
sensilive Juint Secretariat on Weapens Warkshop, avel and
Drisposal THiA, O 1l

A Conduel ftlowy up consaltations Dotlowing 30,000 Coutrniuwl, Matericls,
the staping of e Velemns Sunmit Waorkshop, buwel and
1A,

Aclivily 3040 | Build thy cupacity of relevant skcholders $80.000 Contrutiad, Materiols,
un wengens dispesul processes o inchide Waorkshop, buvel and
Tegitration, colleclion storage and dlsposal D3, Consuitancy

Activite 3,150 Support deploymunt of BOL teams for 360,000 Conbatul, Materials,

Workshop, Lravel aid
D$A, Consultaney

Chatpul 3

fuppert to the Laelivind unificati

o in Buugainvitle, including bringing the remaining outliers on board wills s BI*A and helping to implement and onitor e MKUs bebween the factions and (he ABG.

2017

Actvily 3.2.3: Supporl it development and $17,122 Contratual, Muleriaks,
implenettalion of 2 factionul wifieation rinting Wogkshop,
STy trave] apd DSA
Activity 3.2.30 Support te the Velurans Supminir £70.000 Contratual, Materials,
Warkshap, trovef and
T¥8A, Consultaney
Activity 3.2.3; Support e anpluileniation of MoUs 560,000 50% Contrntuul, Meterials,
between variows luetions and the ARG Workshop, travel ond
Autivity Provide suppor o national reconciliation $40,000 62% Contrutual, Matstiols,
efforts 2s per JEB tesohsion of Deceinber "Workshop, fravel aod

D84, Consuitaney

Oulpul 3.

cotmnumity conversalioos, referal To tropwn

: T'argeted support fo ex-combatants and w/lieted communities wilh vonmunity-based reinlegrolion activilivs il Wit
services, comamunity develepment for mproved socisl eohesion, support Lo wer Wounded.

¢ afacted commuticn and linked ta Lo wenpons disposal process, which may ighudy supor weithy

programnics

ctiviey 23,15 Sapport diudogie Lo identify targeted F10.000 Cuazalul, Materials,
ity-bused peace | akthe Workshop, Lrase] und
community level DSA, Consultaney,
Grand, LOA
Activily 3.3.2: Sugnpurt dilague o the comunily 50,000 Iaterials, workshop,
dissrymnent indtintives Lravel, DA
Ativily 13,3 Tipletenlution of communily-buvied peace 500,000 0% GANGA

I'OTAL § FOR QUTCOME 3: %1,167,122

Profect persoinel: §735.654 I I ] I
Ponject mencrut vperting costs: §3B0.5:2 | [ | ]
Mosiotit and livaluation cost 230,000

SLB-TOTAL PROJECT BUBGET: 53,734,318

ndircut suppent costs (T4 2361 682

TOTAL PRGJECT BLDGLT:

SA000,000
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Table 2 - Project budget by UN cost category

Note: If this is a budget revision, insert extra columns to show budget changes.

1. Staff and other
personnel

478,174

257,479

12,250

500,924

268,729

770,653

2. Supplies,
Commodities,
Materials

163,638

88,113

17,500

196,138

105,613

301,751

3. Equipment,
Vehicles, and
Fyrniture {including
Depreciation)

169,358

91,193

22,750

12,250

192,108

103,443

295,550

4. Contractual
services

397,294

213,927

22,750

12,250

65,000

35,000

485,044

261,177

746,221

5.Travel

162,500

87,500

35,750

19,250

32,500

17,500

230,750

124,250

355,000

6. Transfers and
Grants to
Counterparis

421,591

227,010

39,000

21,000

97,500

52,500

558,091

300,510

858,601

7. General

Qperating and other|’

Direct Cosis

247,352

133,190

15,500

10,500

266,852

143,690

410,542

Sub-Total:Project
Costs

2,039,907

1098411

195,000(

165,000

195.000|

105,000

2,429,807

1,308,411

3,738,318

8. Indirect Support
Costs (must be 7%}

142,793

76,889

13,650

7,350

13,650

170,093

91,589

261,682

TOTAL

232,182,700

1,175,300

208,650

...112,350

208,650

2,600,000

1,400,000

4,000,000




E
Annex B: Reporting and Learning Schedules

Below is a graphical representation of the Reporting and Léarning Schedules for this project.
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